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Blanchard Management

Essentials®

The Fundamental Skills for Every Manager

Set Your Managers up for Success

The ideal manager inspires employees, leads productive teams, and
improves business performance. When managers struggle in their
jobs, they often rely on ill-suited behaviors and instincts that can
erode morale, diminish productivity, and increase turnover.

We've used our 40 years of experience to create a transformational
leadership training program for new managers and those who need
to refresh essential skills: Blanchard Management Essentials®.

Blanchard Management Essentials is built on
the key concepts of the best-selling business
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Learning Objectives:

- Adopt a manager mindset
« Understand and use the Four Core Conversations

 Improve communication skills

Four Core Conversations Proven Formula to Build Successful Managers
When your managers have the skills they need, they form better
Goal connections and bring out the best in their people. Blanchard
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Management Essentials will give your managers the fundamental

skills for building positive relationships that drive engagement and
o . roductivity.
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Delivery Flexibility to Meet Your Needs

In PEI‘SOII In-depth Learning » Application » Practice » Action Planning

A highly effective framework for understanding Instructor-led Training: 6-hour session
the important conversations needed to manage
people and performance.

Vll'tual In-depth Learning * Application » Practice * Action Planning

Virtual Instructor-led Training: Three 2-hour sessions

ﬂnlll‘le Awareness * Application * Performance Support

Online Program: 2-hour self-paced, flexible, on-demand solution with six
modules (with optional reflect and shares)

Essential Communication Skills

Overview: 35-minute overview of key concepts (with optional reflect
and share)

Digital Assets: One year of access to learner portal with micro-activities
(videos, resources, activities, tools) to practice skills
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Who Should Attend?

N~ . = New managers
Four communication skills to help managers . . . . .
learn how to have purposeful conversations « Established managers seeking to improve essential management skills

that create positive, productive relationships. « Emerging leaders

SGD 1,000 + GST per workshop, per participant
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For more information, contact us:

Audrey: +65 8100 9013 audrey.ngiam@momenta.biz
Jessie:’ +659799 2792 jessie.tan@momenta.biz
Derek: +65 9747 8987 derek.ma@momenta.biz In partnership with

Dapheni: +65 9684 0486 dapheni.teo@momenta.biz momen,l_o >>@

www.Ieadershiptraining.com.sg Blanchard Management Essentials « © 2023 Blanchard. All rights reserved. Do leadersdrivingperformance
not duplicate.


tel:+6597478987
mailto:derek.ma@momenta.biz
mailto:dapheni.teo@momenta.biz

	Slide 1
	Slide 2

