


Self Leadership
Suitable for:
• Individual contributors, managers, and 

senior leaders seeking to be more 
productive and satisfied at work

• Anyone who reports to managers 
trained in SLII®

“Increase Your 
Potential.”

Self Leadership
Learning Objectives:
• Be equipped with the right mindset and 

skillset needed to become proactive self-
starters who know how to ask for direction 
and support, solicit feedback, and pitch 
solutions

• To have a common language for discussing 
about self development and performance, to 
have more effective conversations and build 
more trusting, open relationships with 
managers

Value Proposition:
• Blanchard’s Self Leadership program builds 

on the world’s most widely taught leadership 
model, SLII®, and integrates the latest 
research on the proactive skills required for 
individuals to be more effective.

www.leadershiptraining.com.sg

In partnership with
DELIVERED BY PRACTITIONERS.
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SGD 1,000 + GST per workshop, per participant 



SELF LEADERSHIP – LEARNING JOURNEY
4-part learning path to ensure your individual contributors master the content and become 
SELF LEADERS.

Learn
• Mindset of a SELF Leader
• Skillset of a SELF Leader
• Challenge My Assumed 

Constraints
• Points of Power
• Goal Setting

Practice
• Diagnose My 

Developmental Needs
• What Support Do I Need?
• Asking for the Support I 

Need
• One-on-one Conversations 
• Personal Application
• Overview of SELF 

Leadership Mastery Tools

Program OutlineThe SLII® Model

LAUNCH LEARN PRACTICE MASTER

In-person: 1 day
Virtual: 3 x 2 hour sessions

1 hour pre-
workshop

Post-workshop
Ongoing

• Self-study through 
Blanchard Exchange 
Learner Portal

• Perceptions of Self 
Leadership 
Assessment

• Teaches learners the 
mindset and skillset 
to be a SELF Leader

• Self-study through Blanchard 
Exchange Learner Portal 
towards sustained application 
and content mastery

• Strategies that reinforce the 
learning and make it second 
nature

• Practice applying the 
skills to real-life 
situations to hone the 
learner’s new skills

“The Most Widely Taught 
Leadership Model in the World.”
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Audrey: +65 8100 9013 audrey.ngiam@momenta.biz
Jessie: +65 9799 2792 jessie.tan@momenta.biz
Derek: +65 9747 8987  derek.ma@momenta.biz
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For more information, contact us:

SGD 1,000 + GST per workshop, per participant
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