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Self Leadership

Empower Everyone to Take Control of Their Own Success

If your people don't reach their full potential, neither
will your organization.

Imagine how resilient your organization could be if it were filled with
people who have the skills and self-confidence to get what they need
without unnecessary guidance or wasted time.

Organizations don’t execute well when individual contributors aren’t
taking the initiative or being as effective as possible. Performance

is often stalled because employees don't know how to ask for

what they need when needed. The truth is that people want to be
engaged, make meaningful contributions, and feel appreciated.

We know how important it is to the success of your organization that
every person be empowered and committed to achieving results.
Our Self Leadership training program was designed by experts

in employee motivation and engagement to ensure your team
members develop the self-starting mindset they need to move the
organization forward.

When you arm individuals at all levels with the Self Leadership
mindset and skillset, you build an empowered workforce that is
productive, innovative, and passionate about their work.
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Self Leadership

Suitable for:
* Individual contributors, managers, and * Anyonewhoreportstomanagers
seniorleaders seekingtobe more trainedin SLII®

productive and satisfied at work

Self Leadership

Learning Objectives:

* Be equipped with the right mindset and
skillset needed to become proactive self-
starters who know how to ask for direction
and support, solicit feedback, and pitch

solutions
Challenge . .
S Assumed * To have acommon language for discussing
Constraints
about self development and performance, to
& have more effective conversations and build
Activate Be . . . .
Points of Proactive more trusting, open relationships with
omer managers

“Increase Your
Potential.”

MINDSET OF A SELF LEADER

Value Proposition:

» Blanchard's Self Leadership program builds
on the world’'s most widely taught leadership
model, SLII®, and integrates the latest
research on the proactive skills required for
individuals to be more effective.

In partnership with

momenta>’

leadersdrivingperformance

DELIVERED BY PRACTITIONERS.

SGD1,000 + GST per workshop, per participant
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SELF LEADERSHIP - LEARNING JOURNEY

4-part learning path to ensure your individual contributors master the content and become
SELF LEADERS.
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Thour pre- In-person: 1day Post-workshop
workshop Virtual: 3x 2 hour sessions Ongoing
+ Self-study through * Teacheslearners the « Practice applyingthe Self-study through Blanchard

skills to real-life
situationsto honethe
learner's new skills

mindset and skillset
to bea SELF Leader

Blanchard Exchange
Learner Portal

» Perceptions of Self

Exchange Learner Portal
towards sustained application
and content mastery

Leadership Strategies that reinforce the
Assessment learning and make it second
nature
The SLII® Model Program Outline
“The Most Widely Taught Learn Practice
Leadership Model in the World.” .
edaers 'pL do :S:: e wor e Mindsetofa SELF Leader « Diagnose My
eadership es

‘ »  Skillsetofa SELF Leader Developmental Needs

* Challenge MyAssumed *  What SupportDol Need?
Constraints * Askingforthe Supportl

Need
One-on-one Conversations

* Pointsof Power
* GoalSetting .
* Personal Application
*  Overviewof SELF
Leadership Mastery Tools

SUPPORTIVE BEHAVIOR ——————

Low

DIRECTIVE BEHAVIOR ———————@» HIGH
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DEVELOPED DEVELOPING

Development Levels

SGD 1,000 + GST per workshop, per participant
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For more information, contactus:

Audrey: +658100 9013 audrey.ngiam@momenta.biz
Jessie: +659799 2792 jessie.tan@momenta.biz In partnership with
Derek: +65 97478987 derek.ma@momenta.biz 0
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